





Butter 3y garden plan

aquatic milkweed !

Parsley !

Dill ! small bird bath !
Sennal branch log border !
Goldenrod! educational signs

purple coneRower !
shrimp plant !

Texas gulf muhly grass

McNair Butter By Garden Schedule

Saturday April 30th at 7 a.m. !
volunteers andbr garden tools would be appreciated !
Bower and pine mulch donations needed ( ~ 6 yards needed)!

simple ground bird bath donation needed !

regular maintenance to be performed by city and volunteers

Maintenance items as of 6 April 22

McNair water fountain by basketball courts!

repairfeplace low volume drip irrigation system at McNair Butter Ry Garden!
pressure washing McNair Memorial Rowerbed retaining wall !

pressure washing Armstrong Memorial !

Witty water fountain !

tree trimming & removal !

Rag pole light at Bayou View !

bre ants at McNair park !

electrical at Lakeshore Dr (righthand side entrance)!

removal of vines off wall behind court house !

deep-cleaning and disinfecting of McNair Bathrooms
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City of El Lago

Investment Report - FY2021
2nd Quarter Ending March 31, 2022

TEXPOOL GENERAL ACCOUNT

Beginning Book Value as of December 31, 2021 $ 252,772.81
Deposits
Withdrawals -
Interest Earned S 5330
Ending Book Value as of March 31, 2022 M
INVESTMENTS
PURCHASE MARKET BOOK MATURITY
INSTITUTION DATE DESCRIPTION VALUE VALUE DATE
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This report is presented in accordance with the Texas Government Code Title 10, Section 2256.023. The
below signed hereby certify that, to thte best of their knowldege on the date this report was created, the City of
El Lago is in compliance with theprovisions of Government Code 2256 and with the stated policies and
strategies fo the City of El Lago.
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Investment Officer

Investment Offlcer

Mﬁ‘(

1 Rachel Llewis, City Sbcr\étex



City of El Lago

Financial Reports

Quarter Two Ending
March 31, 2022




City of El Lago
Balance Sheet

March 31, 2022
ASSETS
Current Assets
Checking/Savings
Petty Cash

Operating Account 4388 Wells Fargo:
General Funds
Emergency Reserve Account
Projects
Metro Funds
Total Operating Account 4388 Wells Fargo
Court Bond-Wells Fargo
Child Safety-Wells Fargo
Building Security -Wells Fargo
PEG Fees
TexPool - Investments
Total Checking/Savings

Accounts Receivable
Accounts Receivable
Total Accounts Receivable

Other Current Assets
Taxes Receivable -Delinquent
Allowance for Uncollectible
Prepaid Expenses

Total Other Current Assets

TOTAL ASSETS

LIABILITTES & FUND BALANCE

775

913,526
418,000
120,000
207,016

1,658,542

10
29,278
12,384
34,797

252,826

1,988,611

26,141

26,141

80,365
(4,018)
7,987

84,334

2,099,087

Current Liabilities
Accounts Payable
Credit Cards
Total Current Liabilities

Other Current Liabilities
Deferred Revenue -Taxes
Deferred Revenue -Covid 19 Grant
Deferred Revenue -CLFRF Grant
Deferred Revenue Memberships-
Recurring Fitness
Recurring Full Membership
Pre-Paid Fitness
Pre-Paid Full Membership
Total -Deferred Revenue Memberships
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23,464
3,668

27,132

76,347
7,987
247,445

13,990
8,384
1,925
2,466

26,765



City of El Lago
Balance Sheet
March 31, 2022

Other Current Liabilities continued:

Payroll Liabilities 733
State Courts Costs Payable 13,398
Security Deposits on File 475
Total Other Current Liabilities 373,151
TOTAL LIABILITIES 400,282
Fund Balance
Beginning Fund Balance 977,034
Excess Revenues Over/(Under) Expenditures 721,770
TOTAL FUND BALANCE 1,698,805
TOTAL LIABILITIES & FUND BALANCE 2,099,087
Components of Fund Balance:
Unrestricted Fund Balance (General Operating Fund) 869,065
Reserved Funds:
Emergency Reserve Account 418,000
Projects Reserve Account 120,000
Total Reserved Funds: 538,000
Restricted Funds:
Metro Funds 207,016
Child Safety Fund 27,882
Building Security Fund 12,743
PEG Fund 44,099
Total Restricted Funds 291,740
Total 1,698,805
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City of El Lago
Statement of Revenues, Expenditures & Fund Balance
October 1, 2021 thru March 31, 2022

Fiscal Year 2021-22
October 1, 2021 thru March 31, 2022

Q1-12.31.21  Q2-03.31.22 YTD % of
Budget Actual Actual Actual Budget
REVENUES:
Property Tax
41110  Current Ad Valorem Taxes 1,238,076 484,634 676,710 1,161,345 93.8
41120  Delinquent Ad Valorem Taxes 8,000 3,019 3,506 6,525 81.6
41130  Penalty/Interest Income 9,500 825 3,247 4,072 42.9
41131  Rendition Penalty 150 - - - 0.0
Total Property Tax $ 1,255,726 $ 488,479 $ 683,464 $ 1,171,942 93.3
Franchise Tax
41210a  Centerpoint Gas Franchise Tax 25,000 = 5,443 5,443 21.8
41210b  Centerpoint Electric Franchise Tax 80,000 = 19,444 19,444 24.3
41210c  Telecomm Franchise Tax 3,200 8 669 677 21.2
41210d  Comcast Franchise Tax 42,500 - 10,781 10,781 25.4
41211 Comcast-PEG Fees (1%) 8,500 - 2,156 2,156 25.4
Total Franchise Tax $ 159,200 $ 8 $ 38,495 $ 38,502 24.2
Sales Tax
41220  Sales Tax 175,000 15,380 55,993 71,373 40.8
41230  Mixed Drink Taxes 22,000 1,512 6,927 8,439 38.4
41240  Child Safety Tax from HCTA-C 3,700 506 748 1,254 33.9
Total Sales Tax $ 200,700 $ 17,398 $ 63,668 $ 81,066 40.4
License & Permits
42100  Building Permits 30,000 7,720 12,885 20,605 68.7
42200  Miscellaneous Permits 700 70 798 868 123.9
42300  Animal Control & Licensing 550 20 145 165 30.0
Total License & Permits $ 31,250 $ 7,810 $ 13,828 $ 21,638 69.2
Community Center Income
42501 Full Membership Revenues 27,000 6,415 5,464 11,879 44.0
42510 Pool Income -Other - - - - 0.0
42513 Pool Party Rental Income 1,850 (163) - (163) (8.8)
42514  Swim Team Income 1,900 - - - 0.0
42515 Guest Fee Income 2,600 - - - 0.0
42516 Pool Membership Income 6,000 - - - 0.0
42520  Tennis Court Income 3,200 640 1,880 2,520 78.7
42530 Event Room Income 6,000 5,075 2,440 7,515 0.0
42540 Fitness Center Income 31,500 9,034 8,961 17,995 57.1
42550  Miscellaneous Community Center Inc. 100 10 - 10 0.0
Total Community Center Income $ 80,150 $ 21,011  $ 18,745 $ 39,756 49.6
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City of El Lago
Statement of Revenues, Expenditures & Fund Balance
October 1, 2021 thru March 31, 2022

Fiscal Year 2021-22
October 1, 2021 thru March 31, 2022

Q1-12.31.21  Q2-03.31.22 YTD % of
Budget Actual Actual Actual Budget
Court Income
43101 Court Fees/Fines 75,000 14,123 20,857 34,981 46.6
43102  Warrant Fees 5,500 1,155 810 1,965 35.7
43104  FTA Fund 35 - - - 0.0
43105  Time Payment Reimbursement Fee 460 92 190 283 61.4
43201 Building Security Fund 5,000 670 935 1,605 32.1
43202 Court Technology Fund 4,000 572 763 1,335 33.4
43203  Child Safety Fund 500 196 75 271 54.2
43204  Arrest Fees for LPD 2,200 404 697 1,161 52.8
43205 Local Truancy Prevention Fund 4,000 630 884 1,513 37.8
43300  Court State & City Shared Fines 6,500 704 - 704 10.8
Total Court Income $ 103,195 18,607 25,210 $ 43,817 42.5
Other Miscellaneous Revenue
45100  Bank Account Interest 1,800 394 448 841 46.7
47100 Other Miscellaneous Income 2,000 - 503 503 25.2
47200 Credit Card Convenience Fees 6,600 909 1,305 2,213 33.5
47300  Park & Pavilion Rental Income 650 200 700 900 138.5
47400  Special Expense Income 2,000 - - - 0.0
47500  LVPD Rental Income 24,987 6,247 6,247 12,494 50.0
47600  Sale of Excess Equipment - - 2,960 2,960 0.0
47800 Intermodal Permit Fees 8,000 - - - 0.0
Total Other Miscellaneous Revenue $ 46,037 7,749 12,162 $ 19,912 43.3
Intergovernmental Revenue
46100  General Mobility Revenue 132,000 132,000 - 132,000 100.0
46101 COVID Expense Reimburse Grant 2,400 2,522 - 2,522 0.0
Total Intergovernmental Revenue $ 134,400 134,522 - $ 134,522 100.1
Debt Service
49110  I&S-Current Ad Valorem Taxes 153,952 60,262 84,128 144,390 93.8
49112 1&S-Delinquent Ad Valorem Taxes 1,000 374 431 804 80.4
49113 1&S-Penalty & Interest 800 - - - 0.0
Total Debt Service $ 155,752 60,636 84,559 $ 145,195 93.2
TOTAL REVENUES § 2 166,410 756,220 940,130 § 1,696,350 78.3
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October 1, 2021 thru March 31, 2022

City of El Lago
Statement of Revenues, Expenditures & Fund Balance

Fiscal Year 2021-22

October 1, 2021 thru March 31, 2022

Q1-12.31.21  Q2-03.31.22 YTD % of
Budget Actual Actual Actual Budget
EXPENDITURES:
General Government

70100  Administrative Salaries 123,750 23,945 30,447 54,392 44.0
70120 Maintenance Salaries 87,000 19,021 23416 42,437 48.8
70140 Payroll Bonus/Expenses 3,000 3,000 - 3,000 100.0
70200  Employee Benefits 14,935 3,330 4,828 8,158 54.6
70210  Pension 3,035 694 782 1,476 48.6
70220 Social Security & Medicare 22,000 4,666 5,457 10,123 46.0
70230 Wortket's Comp Insurance 6,762 4,622 - 4,622 68.4
70300  Building Maintenance Expense 26,800 6,013 1,834 7,847 29.3
70310  Vehicle & Equipment Maintenance 1,500 1,634 - 1,634 109.0
70311  Fuel for Vehicles & Equipment 2,000 317 478 795 0.0
70320  Maintenance Employee Clothing 800 - 85 85 10.7
70330  New/Replacement Equipment 10,000 75 2,357 2,432 24.3
70350 Grounds Maintenance 36,500 6,191 9,188 15,379 42.1
70360  Fire Protection Equipment 3,000 - 840 840 28.0
70500  Insurance & Bonds 15,580 14,632 - 14,632 93.9
70550  Bank Service/Credit Card Fees 7,200 278 5,060 5,338 74.1
70600  Honoraria 5,700 1,410 1,400 2,810 49.3
70601 Training 2,000 310 300 610 30.5
70700  Advertising 5,000 277 947 1,224 24.5
70800  Appraisal 10,500 2,573 2,481 5,054 48.1
70900  Audit & Professional Services 19,000 - 11,175 11,175 58.8
71000  Dues & Subscriptions 5,000 2,376 638 3,014 60.3
71100  Legal 30,000 3,144 10,322 13,466 44.9
71200  Special Expenses 5,000 1,065 380 1,445 28.9
71300  Telephone 9,000 2,110 2,400 4,511 50.1
71500  Meetings 1,500 - 148 148 9.9
71600  Office Supplies 5,000 1,071 829 1,899 38.0
71601  Office Equipment 1,200 - - - 0.0
71700  Tax Collection 1,800 1,843 (33) 1,810 100.5
71800  Elections 4,500 485 243 729 16.2
71901  Computer Software 8,500 2,522 6,450 8,972 105.6
71902  Computer Support 2,000 362 64 425 21.3
71903  Computer Utilities Service 13,000 2,270 7,518 9,788 75.3
71904  Computer Hardware 4,000 - - - 0.0
71905  Equipment Rental 1,810 - - - 0.0
72000  Building Inspections 23,000 5,997 0,288 12,284 53.4
72001  Floodplain Inspections 2,400 400 1,158 1,558 64.9
72001a Floodplain Inspections-CRS Study 2,600 - 325 325 12.5
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City of El Lago
Statement of Revenues, Expenditures & Fund Balance

October 1, 2021 thru March 31, 2022

Fiscal Year 2021-22
October 1, 2021 thru March 31, 2022

Q1-12.31.21  Q2-03.31.22 YTD % of
Budget Actual Actual Actual Budget
General Government continued:
72100  Utilities 60,000 8,874 13,440 22,314 37.2
72400  PEG Expenses 28,000 800 4,273 5,073 18.1
76000  Boards & Commission Expense 500 - - - 0.0
Total General Government $ 614872 $ 126,305 $ 155,519 $ 281,824 45.8
Public Health
73100  Mosquito Control 1,000 - 850 850 85.0
73200  Solid Waste Disposal 167,650 27,935 41,902 69,836 41.7
73210 Recycling 1,230 818 409 1,227 99.7
73300 Emergency Medical Services 30,000 7,500 7,500 15,000 50.0
73500 Animal Control 1,500 - - - 0.0
Total Public Health $ 201,380 $ 36,252 $ 50,661 $ 86,913 43.2
Municipal Court
74001 Court Forms & Postage 2,700 146 244 390 14.5
74010  Court Clerk Salary 69,700 15,030 17,411 32,441 46.5
74100  Court Prosecutor 2,400 - 450 450 18.8
74200  Municipal Judges 6,000 900 1,750 2,650 44.2
74300  Court Training 600 - 129 129 21.5
74301 Equipment Rental-Court Copier 1,500 - - - 0.0
74400  Witness Fees - - 43 43 0.0
74410  Bailiff Services 3,000 825 975 1,800 60.0
74414 Arrest Fees 2,800 - 1,099 1,099 39.2
74500  Court Miscellaneous 1,000 46 69 115 11.5
74600  Warrant Payments 7,000 1,030 1,570 2,600 0.0
74601  Dues & Subscriptions 150 - - - 0.0
74800  Court Technology 4,000 - 4,009 4,009 100.2
Total Municipal Court $ 100,850 $ 17,977 % 27,7149 $ 45,726 45.3
Public Safety
75100  Police Department 842,820 229,860 229,860 459,720 54.5
75300  Fire Department 161,360 40,348 40,348 80,696 50.0
75310  Fire Marshal 2,000 - - - 0.0
75400  Child Safety Expense 20,000 - 850 850 4.3
75600  Emergency Management 1,000 - - - 0.0
75700  Public Awareness & Education 3,525 3,525 - 3,525 100.0
Total Public Safety $ 1,030,705 $ 273,733 $ 271,058 $ 544,791 52.9
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October 1, 2021 thru March 31, 2022

City of El Lago
Statement of Revenues, Expenditures & Fund Balance

Fiscal Year 2021-22

October 1, 2021 thru March 31, 2022

Q1-12.31.21  Q2-03.31.22 YTD % of
Budget Actual Actual Actual Budget
Community Center
77100  Community Center-Capital Expense 14,000 - - - 0.0
77102  Pool-Capital Expense 1,000 - - - 0.0
77125  Community Center Payroll 22,000 - 60 60 0.3
77201 Pool Chemicals 6,000 438 1,194 1,631 27.2
77202  Equipment & Repairs 3,500 = 116 116 3.3
77203 General Maintenance & Consumables 2,000 = - - 0.0
77204  Training 1,500 - - - 0.0
77210  Utilities -Pool 6,000 727 1,178 1,906 31.8
77300  Tennis Expense 800 - 352 352 43.9
77400  Event Room Expense 1,500 60 - 60 4.0
77500  Fitness Center Expense 3,500 275 385 660 18.9
Total Community Center $ 61,800 $ 1,499 $ 3,285 $ 4,784 7.7
Mobility
78110  Streets & Sidewalks 200,856 - - - 0.0
78300  Street Signs 1,500 125 74 199 13.3
Total Mobility $ 202,356 % 125  $ 74 $ 199 0.1
Parks
79600  Beautification -Parks & Entries 2,500 1,349 20 1,369 54.7
79700 Parks & Entrance Maintenance 4,500 81 - 81 1.8
Total Parks $ 7,000 $ 1,430 $ 20 $ 1,450 20.7
Debt Service
70121  Community Center Debt-Principal 135,000 - - - 0.0
70122 Community Center Debt-Interest 17,787 - 8,894 8,894 50.0
Total Debt Service $ 152,787 $ - $ 8,804 $ 8,894 5.8
TOTAL EXPENDITURES § 2371750 § 457,322 § 517258 § 974580 411
Excess of Revenues Over/(Under) Expenditures § (205340) § 298898 § 422872 § 721,770 (351.5)
Fund Balance-Beginning of Year 977,034 977,034 977,034 977,034
Fund Balance-End of Year § 771695 § 1275933 § 1399906 § 1695805
Breakdown of Surplus/(Shortage) By Fund
General Operating Fund 85,484 167,151 425,056 592,207
Metro 68,856 132,000 - 132,000
PEG Funds 28,000 (800) (2,117) (2,917)
Child Safety Funds 20,000 703 27) 675
Building Security Funds 3,000 (155) (40) (195)
205,340 298,898 422,872 721,770
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