MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS FOR LAKEVIEW POLICE DEPARTMENT
FOR THE CITIES OF TAYLOR LAKE VILLAGE AND EL LAGO, TX
HELD ON JUNE 8, 2020

MEMBERS AND ALTERNATES PRESENT: Rob O’Donel, Patrick Delly, Michael O'Brien, Gene Easley, and Jeff Corbin.
MEMBERS AND ALTERNATES ABSENT: Harvey Burns.

MAYOR AND COUNCIL (EL LAGO/TAYLOR LAKE VILLAGE): Mayor Jon Keeney.

LAKEVIEW POLICE DEPARTMENT EMPLOYEES: Tom Savage and Wendy Perez.

VISITORS: None.

1. CALL TO ORDER:

Chairman O'Donel called the meeting to order at 6:30 p.m. with the above listed commission members present. The
Pledge of Allegiance to the United States of America was recited.

2. ADOPTION OF MINUTES:
The minutes of the regular meeting held on May 11, 2020 were approved after a motion from Commissioner Easley and a
second from Commissioner O'Donel. Minutes passed with all in favor.

3. CHAIRMAN AND COMMISSIONS REPORTS:

Commissioner Easley commented on the need for additional training for proper restraint procedures. Commissioner Delly
noted construction vehicles speeding in excess through the neighborhoods. Commissioner Q'Donel advised he would like
to revisit the commissioner ride-a-longs again.

4. MAYORS AND COUNCIL MEMBERS COMMENTS (El Lago and Taylor Lake Village):

Mayor Keeney spoke about the current circumstances and congratulated Chief Savage, along with the on-duty units and
three HPD officers with assisting protestors in an effective manner. Mayor Keeney encouraged Chief Savage to rereview
policy and procedures of restraint and training to ensure the Floyd incident never happens here. Chief Savage advised all
officers on a scene are responsible for the well being of all individuals. He will provide commissioners with a copy of the
policy.

5. CITIZEN'S COMMENTS: None.
6. POLICE CHIEF’S REPORT:

6.1 Directed Initiatives Status Report - Detective, Code Enforcement, Meetings and Personnel:

Chief Savage updated commissioners on the status of newly hired officers. He informed commissioners about the
peaceful protest that walked from Taylor Lake Park to Arlen's parking lot. Officers assisted with traffic control and
mingled with the crowd of approximately 50 people. Detectives report was presented. Commissioner Delly inquired
about DA'’S office refusing charges on a stolen vehicle. Chief Savage explained the civit circumstances. Commissioner
O’'Donel inquired about code enforcement on Shadow Creek. Chief Savage advised it has been turned over to the city
attorney for follow up.

6.2 Monthly Activity Report for May 2020:

Commissioner Delly noted cyber crimes seem to be on the rise. Chief Savage explained the crimes are mostly against
the elderly.

6.3 Financial Report through May 2020:
Chief Savage advised commissioners the 20-21 Tahoe’s will not be available until after the new budget year and is

considering purchasing another Explorer. Chief Savage advised Silsbee Ford is expecting some 2020 Explorers to be
delivered in a couple of weeks.



6.4 Revision of General Order 600-20:
Commissioner O'Donel motioned to approve revision to General Order 600-20 regarding CJIS security. The motion
received a second from Commissioner Delly. The motion passed unanimously.

6.5 Budget FY 20-21 — Personnel Salaries:

Chief Savage reached out to other departments for a salary survey and advised Lakeview salaries are well behind,
even with the scheduled step increases. Budget discussions ensued and concluded to speaking with the two mayors
about inviting two city council members from each city to a budget workshop to form a 3-year salary plan.

7. Authorization — Discussion, Consideration and Possible Action On:
7.1 ltems Listed in Section 6

8. Adjournment:
Chairman O'Donel moved for adjournment. The meeting was adjourned at 7:52 p.m.
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