CITY OF EL LAGO

MINUTES OF THE JULY 29, 2020
CITY COUNCILWORKSHOP BY TELECONFERENCE
411 TALLOWOOD DRIVE, EL LAGO,
TEXAS 77586

1. Call to Order Mayor Skelton called the meeting to order at 7:00 PM.

2. Declaration of a Quorum

Present:

]

Mayor John Skelton
Councilperson Shawn Findley
Mayor Pro Tem Ann Vernon
Councilperson Darin Clark
Councilperson Jeff Michalak
Councilperson Kris Kuehnel

Citizen Comments — There were no citizen comments submitted for the meeting.

4. New Business

4.1.

Discuss FY2021 City Budget and 2020 tax rate in support of that budget. The Mayor and Council
reviewed two proposed FY2021 budget worksheets. One included a reduction of $25,000 to the
Lakeview Police Department and one worksheet shows no reduction to the Lakeview Police Department.
The reductions included in both worksheets were the suspension of all city provided fitness classes,
recycling, and all city events other than the City Celebration. Leaving the same amount budgeted for the
Lakeview Police Department, the shortfall is $56,930. Mayor Skelton provided options to consider
including the use of emergency funds, raising taxes, or keeping the tax rate the same without adopting the
effective tax rate. Mayor Pro Tem Vernon stated that another option would be to re-designate project
funds to help defray the shortfall. Additionally, the Harris County Tax Assessor’s Office has provided a
projection that the City will receive 99.08% of property taxes for FY2020, so this will increase the
income by $28.459. After discussion Mayor Skelton asked that the FY2021 budget worksheet be
adjusted to reflect the increase of $28,000 from property tax collections, reflecting an increase of 1.6% for
City employees rather than the 3%, no reduction to the Lakeview Police Department, and taking money
from projects to apply to the shortfall. The adjusted worksheet is to be included on the next Council
agenda for discussion. Mayor Pro Tem Vernon also requested that the City Secretary contact
AmeriWaste to obtain a cost for two large recycle bins to be placed in the City.

5. Adjournment — There being no further business the Mayor adjourned the meeting at 8:17 PM.

AV =2

ohry Skelton
or

ATTEST:

L/ 7
Rachel Lewis
City Secretary



City of El Lago
2021 Budget Worksheet

PROJECTED FY2020 coviD PROPOSED
FY2020 APPROVED BUDGET LOSSSES & FY2021
EQY BUDGET ADJUSTMENT EXPENSES BUDGET
==OrdinaryIncomelExpense
Income
41000 - Ad Valorem Tax
41110 - Current Ad Valorem Taxes 1,212,501.63 1,252,231.90 97% (39,730.27) 1,212,501.63
41120 - Delinquent Ad Valorem Taxes 8,071.27 8,276.28 98% (205.01) 8,071.27
41130 - Penalty/ Interest Income 9,630.99 8,723.27 110% 9,000.00
Total 41000 - Ad Valorem Tax 1,230,203.89 1,269,231.45 97% (39,935.28) 1,229,572.90
41200 - Other Taxes
41210 - Franchise Taxes
41211 - PEG Fees (1%) 8,917.38 9,400.00 95% (482.62) 9,000.00
41210 - Franchise Taxes - Other 150,748.96 164,907.77 91% (14,158.81) 164,000.00
Total 41210 - Franchise Taxes 159,666.34 174,307.77 92% (14,641.43) 173,000.00
41220 - Sales Taxes 175,018.34 162,215.68 108% 12,802.66 175,000.00
41230 - Mixed Drink Taxes 23,289.48 22,654.11 103% 23,000.00
41240 - Child Safety Tax from HCTA-C 3,178.16 3,338.48 95% (160.32) 3,100.00
Total 41200 - Other Taxes 361,152.32 362,516.04 100% (1,999.09) 374,100.00
42000 - Permits & Licenses
42100 - Building Permits 30,371.20 32,000.00 95% (1,628.80) 20,000.00
42200 - Miscellaneous Permits 625.00 1,465.00 43% (840.00) 625.00
42300 - Animal Control & Licensing 285.00 400.00 71% (115.00) 300.00
Total 42000 - Permits & Licenses 31,281.20 33,865.00 92% (2,583.80) 20,925.00
42500 - COMMUNITY CENTER INCOME
42501 - Full Membership Revenues 30,496.26 32,000.00 95% (1,503.74) (9,703.00) 30,000.00
42510 - Pool Income
42513 - Pool Party Rental Income (125.00) 1,400.00 -9% (1,525.00) (400.00) 1,000.00
42514 - Swim Team Income 0.00 1,900.00 0% (1,900.00) (1,900.00) 1,900.00
42515 - Guest Fee Income 1,952.00 1,300.00 150% 1,500.00
42516 - Pool Membership Income 5,151.50 5,200.00 99% (48.50) 5,200.00
42510 - Pool Income - Other 0.00 0.00
Total 42510 - Pool Income 6,978.50 9,800.00 71% (3,473.50) 9,600.00
42520 - Tennis Court Income 1,674.56 7,500.32 22% (5,825.76) 2,400.00
42530 - Event Room Income 4,770.00 11,802.00 40% (7,032.00) (7,193.00)
42540 - Fitness Center Income 32,360.25 37,900.00 85% (5,539.75) 32,300.00
42550 - Miscellaneous Comm. Ctr. Inc. 40.00
Total 42500 - COMMUNITY CENTER INCOME 76,319.57 99,002.32 1% (23,374.75) 74,300.00
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City of El Lago
2021 Budget Worksheet

PROJECTED FY2020 coviD PROPOSED
FY2020 APPROVED BUDGET LOSSSES & FY2021
43000 - COURT INCOME
43100 - Court Fees and Fines
43101 - Miscellaneous Court Fees/Fines 55,225.07 68,000.00 81% (12,774.93) 55,000.00
43102 - W arrant Fees 1,700.00 600.00 283% 3,000.00
43103 - Court Education Fund 69.72 110.00 63% (40.28) 70.00
43104 - FTAFund 25.00 20.00 125% 25.00
43105 - Time Payment Reimbursement Fee 326.98 430.00 76% (103.02) 300.00
43106 - Civil Justice Fee-City 7.63 30.00 25% (22.37) -
43107 - Omnibase Reimbursement Fee 0.00 -
Total 43200 - Court Fines for Designated Fund 8,578.30 7,450.00 115% (488.59) 8,250.00
Total 43300 - Court State & CityShared Fines 35,578.57 37,700.00 94% (2,121.43) 35,500.00
Total 43000 - COURT INCOME 101,511.26 114,340.00 89% (15,550.63) 102,145.00
45000 - Earned Interest
45100 - Bank Account Interest 1,683.20
45000 - Earned Interest - Other 2,275.00
Total 45000 - Earned Interest 1,683.20 2,275.00 4% (591.80) 1,500.00
46000 - Intergovernmental Revenue 0.00
46100 - General MobilityRevenue 132,000.00 132,000.00 100% 132,000.00
Total 46000 - Intergovernmental Revenue 132,000.00 132,000.00 100% 132,000.00
47000 - Miscellaneous Income
47100 - Other Miscellaneous Income 5,305.08 6,500.00 82% (1,194.92) 5,300.00
47200 - Credit Card Convenience Fees 4,498.37 5,000.00 90% (501.63) 4,500.00
47300 - Park & Pavilion Rental Income 1,260.00 180.00 700% 1,080.00 (240.00) 1,000.00
47400 - Special Expense Income 2,294.17 3,500.00 66% (1,205.83) 2,000.00
47500 - LVPD Rental Income 24,987.04 24,987.05 100% (0.01) 24,987.05
47600 - Sale of Excess Equipment 8,397.00 8,397.00 -
Total 47000 - Miscellaneous Income 46,741.66 40,167.05 116% 6,574.61 37,787.05
Total Income 1,980,893.10 2,053,396.86 96% (77,460.74) (19,436.00) 1,972,329.95
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City of El Lago
2021 Budget Worksheet

PROJECTED FY2020 coviD PROPOSED
FY2020 APPROVED BUDGET LOSSSES & FY2021
Gross Profit 1,980,893.10 2,053,396.86 96% 6,574.61
Expense

70000 - GENERAL GOVERNMENT
70100 - Administrative Salaries 93,247.99 111,178.00 84% (17,930.01) 113,000.00
70120 - Maintenance Salaries 83,129.80 84,924.00 98% 87,000.00
70130 - Bookkeeping Services 569.45 715.00 80% -
70140 - Payroll Bonus/Expenses 2,354.00 2,500.00 94% 2,750.00
70200 - Employee Benefits 18,448.23 21,500.00 86% (3,051.77) 18,500.00
70210 - Pension 3,030.90 2,890.00 105% 140.90 3,121.83
70220 - Social Security & Medicare 19,194.99 20,310.00 95% 20,820.20
70230 - W orkers' Compensation Insurance 4,421.22 6,500.00 68% 4,500.00
70300 - Building Maintenance Expense 26,374.67 24,200.00 109% 2,174.67 590.00 24,200.00
Total 70310 - Vehicle & Equipment Maintenance 2,217.64 4,700.00 47% (2,482.36) 4,000.00
70320 - Maintenance Empl. Clothing 999.17 1,000.00 100% 1,000.00
70330 - NewReplacement Equipment 8,887.00 7,500.00 118% 1,387.00 10,000.00
70350 - Grounds Maintenance 33,312.00 36,500.00 91% (3,188.00) 36,500.00
70360 - Fire Protection Equipment 5,506.99 3,100.00 178% 2,406.99 5,500.00
70400 - Contingencies 0.00 220.68 0%
70500 - Insurance and Bonds 13,937.12 14,000.00 100% 14,000.00
Total 70550 - Bank Service/Credit Card Fees 4,935.77 4,680.00 105% 255.77 4,800.00
70600 - Honoraria 5,700.00 5,700.00 100% 0.00 5,700.00
70700 - Advertising 3,715.10 6,000.00 62% (2,284.90) 6,000.00
70800 - Appraisal 10,256.00 10,000.00 103% 256.00 10,500.00
70900 - Audit & Professional Services 33,930.00 23,429.00 145% 10,501.00 18,000.00
71000 - Dues and Subscriptions 5,220.10 4,800.00 109% 420.10 5,225.00
71100 - Legal 40,512.99 35,000.00 116% 5,512.99 4,200.00 40,000.00
71200 - Special Expenses 11,205.75 13,000.00 86% (1,794.25) 6,500.00
Total 71300 - Telephone 9,811.87 6,800.00 144% 3,011.87 9,000.00
71500 - Meetings 135.00 500.00 27% 500.00
71600 - Office Supplies 5,515.75 4,500.00 123% 1,015.75 4,000.00
71700 - Tax Collection 1,775.29 1,900.00 93% 2,000.00
71800 - Elections (65.00) 4,500.00 -1% (4,565.00) 4,500.00
Total 71900 - Computer Expense 20,919.91 14,500.00 144% 6,419.91 20,840.00
72000 - Building Inspections 14,400.00 14,400.00 100% 21,600.00
72100 - Utilities 56,985.20 65,000.00 88% (8,014.80) 60,000.00
72400 - PEG Expenses 1,971.14 5,777.43 34% (3,806.29) 6,500.00

Total 70000 - GENERAL GOVERNMENT 542,556.04 562,224.11 97% (13,614.43) 570,557.03

73000 - PUBLIC HEALTH EXPENSES
73100 - Mosquito control 112.50 1,800.00 6% 1,800.00
73200 - Solid W aste Disposal 167,607.12 167,650.00 100% 167,650.00
73210 - Recycling 21,371.52 21,400.00 100% =
73300 - EmergencyMedical Services 30,000.00 30,000.00 100% 30,000.00
73500 - Animal Control 109.96 1,750.00 6% 1,500.00

Total 73000 - PUBLIC HEALTH EXPENSES 219,201.10 222,600.00 98% 200,950.00
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City of El Lago
2021 Budget Worksheet

PROJECTED FY2020 coviD PROPOSED
FY2020 APPROVED BUDGET LOSSSES & FY2021
74000 - COURT EXPENSES
74001 - Court Forms & Postage 1,287.47 2,000.00 64% 283.00 2,000.00
74010 - Court Clerk Salary 48,691.60 49,301.00 99% 50,200.00
74100 - Court Prosecutor 1,350.00 2,000.00 68% 2,000.00
74200 - Municipal Judges 3,600.00 5,000.00 72% 4,600.00
74300 - Court Training 369.49 836.58 44% 600.00
74400 - W itness Fees 32.84 32.84 100.00
74410 - Bailiff Services 2,175.00 2,400.00 91% 2,400.00
74414 - Arrest Fees 2,263.36 2,659.27 85% 2,650.00
74500 - Court Miscellaneous 322.00 1,000.00 32% 1,000.00
74600 - W arrant Payments 180.00 180.00
Total 74700 - Court Tax - General 32,496.93 37,155.00 87% 35,000.00
74800 - Court Technology 3,690.66 3,700.00 100% 3,500.00
74000 - COURT EXPENSES - Other 22.48
Total 74000 - COURT EXPENSES 96,481.83 106,051.85 91% 212.84 104,050.00
75000 - PUBLIC SAFETY EXPENSES
75100 - Police Department 782,603.91 807,604.03 97% (25,000.12) 807,604.03
75300 - Fire Department 156,624.84 156,624.65 100% 158,974.02
75310 - Fire Marshal 1,072.50 2,000.00 54% 2,000.00
75400 - Child Safety Expense 0.00 1,200.00 0% 1,200.00
75600 - Emergency Management 2,206.30 7,500.00 29% (5,293.70) 1,000.00
75700 - Public Awareness & Education 3,525.00 3,525.00 100% 3,525.00
Total 75000 - PUBLIC SAFETY EXPENSES 946,032.55 978,453.68 97% (30,293.82) 974,303.05
T 76000 - BOARD & COMMISSION EXPENSE 0.00 500.00 0% 500.00
77000 - COMMUNITY CENTER
77100 - Community CenterCapital Expense 32,170.00 7,500.00 429% 24,670.00 =
77125 - Community Center Payroll 24,853.99 20,000.00 124% 4,853.99 4,000.00 21,000.00
77200 - Pool General Maint & Supplies
77201 - Pool Chemicals 5,831.44 5,000.00 117% 831.44 6,000.00
77202 - Equipment & Repairs 1,431.46 6,900.00 21% (5,468.54) 3,500.00
77203 - General Maint. & Consumables 3,329.99 2,000.00 166% 1,329.99 3,500.00
77204 - Training 1,175.00 1,000.00 118% 175.00 1,500.00
77210 - Utilities-Pool 4,786.94 6,000.00 80% (1,213.06) 6,000.00
Total 77200 - Pool General Maint & Supplies 16,554.83 20,900.00 79% (4,345.17) 20,500.00
77300 - Tennis Expense 82.87 3,500.00 2% (3,417.13) 2,000.00
77400 - Event Room Expense 477.75 3,000.00 16% (2,522.25) 2,000.00
77500 - Fitness Center Expense 2,939.73 3,500.00 84% 4,000.00
77600 - Fitness Class Expense 4,235.00 9,360.00 45% (5,125.00) (1,950.00) -
Total 77000 - COMMUNITY CENTER 81,314.17 67,760.00 120% 14,114.44 49,500.00
78101 - MOBILITY
78110 - Streets & Sidewalks 131,971.13 132,000.00 100% 132,000.00
78300 - Street Signs 380.22 1,500.00 25% 1,500.00
Total 78101 - MOBILITY 132,351.35 133,500.00 99% 0.00 133,500.00
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City of El Lago
2021 Budget Worksheet

PROJECTED FY2020 CovID PROPOSED
FY2020 APPROVED BUDGET LOSSSES & FY2021
79000 - PARKS EXPENSE
79001 - Parks - Capital Expense 0.00 4,000.00 0% (4,000.00) -
79600 - Beautification-Parks & Entries 924.88 2,500.00 37% 2,500.00
79700 - Park & Entrance Maintenance 4,433.64 2,000.00 222% 2,433.64 4,500.00
Total 79000 - PARKS EXPENSE 5,358.52 8,500.00 63% (1,566.36) 7,000.00
Total Expense 2,023,295.56 2,079,589.64 97% (31,147.33) 7,123.00 2,040,360.08
Net OrdinaryIncome (42,402.46) (26,192.78) (46,313.41) (26,559.00) (68,030.13)
Other Income/Expense
Other Income
49000 - OTHER INCOME
49110 - Current Debt Service Tax Income 144,485.23 149,218.47 97% - 150,933.00
49112 - Delinquent Debt Service Tax 1,001.34 - 1,000.00
49200 - Grant / Disaster RecoveryFunds 78,608.48 74,000.00 106% -
Total 49000 - OTHER INCOME T 20409505 223,218.47 T00% z 151,933.00
Total Other Income 224,095.05 223,218.47 100% 0.00 -
Other Expense
70001 - OTHER EXPENSE
70020 - DEBT SERVICE
70121 - Community Center Debt-Principal 125,000.00 125,000.00 100% - 130,000.00
70122 - Community Center Debt-Interest 23,958.00 23,958.00 100% - 20,933.00
Total 70020 - DEBT SERVICE 148,958.00 148,958.00 100% 0.00 150,933.00
Total 70001 - OTHER EXPENSE 148,958.00 148,958.00 100% 0.00 150,933.00
Total Other Expense T 148,058.00 148,958.00 T00% = 150,933.00
Net Other Income 75,137.05 74,260.47 0.00 - 1,000.00
Net Ordinaryand Other Income 32,734.59 48,067.69 (46,313.41) (26,559.00) (67,030.13)
FUNDS FROM OTHER BANK ACCOUNTS IN SUPPORT OF THE BUDGET
FUNDS FROM THE GENERAL OPERATING ACCOUNT 32,170.00 56,930.13
FUNDS FROM THE EMERGENCY OPERATING FUND 26,559.00
FUNDS FROM PEG ACCOUNT 1,877.00 6,500.00
FUNDS FROM CHILD SAFETY EXPENSE 5,700.00 1,200.00
FUNDS FROM BUILDING SECURITY 3,000.00 2,400.00
TOTAL FUNDS FROM OTHER ACCOUNTS 10,577.00 58,729.00 - 67,030.13
FUNDS TO THE EMERGENCY OPERATING FUND (58,644.69)
TOTAL NET BUDGET INCOME (Net Income + Funds from Other Bank Accounts - Funds - 12,415.59 (26,559.00) 0.00




City of El Lago
2021 Budget Worksheet

PROJECTED FY2020 coviD PROPOSED
FY2020 APPROVED BUDGET LOSSSES & FY2021
EQY BUDGET ADJUSTMENT EXPENSES BUDGET
==OrdinaryIncomelExpense
Income
41000 - Ad Valorem Tax
41110 - Current Ad Valorem Taxes 1,212,501.63 1,252,231.90 97% (39,730.27) 1,212,501.63
41120 - Delinquent Ad Valorem Taxes 8,071.27 8,276.28 98% (205.01) 8,071.27
41130 - Penalty/ Interest Income 9,630.99 8,723.27 110% 9,000.00
Total 41000 - Ad Valorem Tax 1,230,203.89 1,269,231.45 97% (39,935.28) 1,229,572.90
41200 - Other Taxes
41210 - Franchise Taxes
41211 - PEG Fees (1%) 8,917.38 9,400.00 95% (482.62) 9,000.00
41210 - Franchise Taxes - Other 150,748.96 164,907.77 91% (14,158.81) 164,000.00
Total 41210 - Franchise Taxes 159,666.34 174,307.77 92% (14,641.43) 173,000.00
41220 - Sales Taxes 175,018.34 162,215.68 108% 12,802.66 175,000.00
41230 - Mixed Drink Taxes 23,289.48 22,654.11 103% 23,000.00
41240 - Child Safety Tax from HCTA-C 3,178.16 3,338.48 95% (160.32) 3,100.00
Total 41200 - Other Taxes 361,152.32 362,516.04 100% (1,999.09) 374,100.00
42000 - Permits & Licenses
42100 - Building Permits 30,371.20 32,000.00 95% (1,628.80) 20,000.00
42200 - Miscellaneous Permits 625.00 1,465.00 43% (840.00) 625.00
42300 - Animal Control & Licensing 285.00 400.00 71% (115.00) 300.00
Total 42000 - Permits & Licenses 31,281.20 33,865.00 92% (2,583.80) 20,925.00
42500 - COMMUNITY CENTER INCOME
42501 - Full Membership Revenues 30,496.26 32,000.00 95% (1,503.74) (9,703.00) 30,000.00
42510 - Pool Income
42513 - Pool Party Rental Income (125.00) 1,400.00 -9% (1,525.00) (400.00) 1,000.00
42514 - Swim Team Income 0.00 1,900.00 0% (1,900.00) (1,900.00) 1,900.00
42515 - Guest Fee Income 1,952.00 1,300.00 150% 1,500.00
42516 - Pool Membership Income 5,151.50 5,200.00 99% (48.50) 5,200.00
42510 - Pool Income - Other 0.00 0.00
Total 42510 - Pool Income 6,978.50 9,800.00 71% (3,473.50) 9,600.00
42520 - Tennis Court Income 1,674.56 7,500.32 22% (5,825.76) 2,400.00
42530 - Event Room Income 4,770.00 11,802.00 40% (7,032.00) (7,193.00)
42540 - Fitness Center Income 32,360.25 37,900.00 85% (5,539.75) 32,300.00
42550 - Miscellaneous Comm. Ctr. Inc. 40.00
Total 42500 - COMMUNITY CENTER INCOME 76,319.57 99,002.32 1% (23,374.75) 74,300.00
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City of El Lago
2021 Budget Worksheet

PROJECTED FY2020 coviD PROPOSED
FY2020 APPROVED BUDGET LOSSSES & FY2021
43000 - COURT INCOME
43100 - Court Fees and Fines
43101 - Miscellaneous Court Fees/Fines 55,225.07 68,000.00 81% (12,774.93) 55,000.00
43102 - W arrant Fees 1,700.00 600.00 283% 3,000.00
43103 - Court Education Fund 69.72 110.00 63% (40.28) 70.00
43104 - FTAFund 25.00 20.00 125% 25.00
43105 - Time Payment Reimbursement Fee 326.98 430.00 76% (103.02) 300.00
43106 - Civil Justice Fee-City 7.63 30.00 25% (22.37) -
43107 - Omnibase Reimbursement Fee 0.00 -
Total 43200 - Court Fines for Designated Fund 8,578.30 7,450.00 115% (488.59) 8,250.00
Total 43300 - Court State & CityShared Fines 35,578.57 37,700.00 94% (2,121.43) 35,500.00
Total 43000 - COURT INCOME 101,511.26 114,340.00 89% (15,550.63) 102,145.00
45000 - Earned Interest
45100 - Bank Account Interest 1,683.20
45000 - Earned Interest - Other 2,275.00
Total 45000 - Earned Interest 1,683.20 2,275.00 4% (591.80) 1,500.00
46000 - Intergovernmental Revenue 0.00
46100 - General MobilityRevenue 132,000.00 132,000.00 100% 132,000.00
Total 46000 - Intergovernmental Revenue 132,000.00 132,000.00 100% 132,000.00
47000 - Miscellaneous Income
47100 - Other Miscellaneous Income 5,305.08 6,500.00 82% (1,194.92) 5,300.00
47200 - Credit Card Convenience Fees 4,498.37 5,000.00 90% (501.63) 4,500.00
47300 - Park & Pavilion Rental Income 1,260.00 180.00 700% 1,080.00 (240.00) 1,000.00
47400 - Special Expense Income 2,294.17 3,500.00 66% (1,205.83) 2,000.00
47500 - LVPD Rental Income 24,987.04 24,987.05 100% (0.01) 24,987.05
47600 - Sale of Excess Equipment 8,397.00 8,397.00 -
Total 47000 - Miscellaneous Income 46,741.66 40,167.05 116% 6,574.61 37,787.05
Total Income 1,980,893.10 2,053,396.86 96% (77,460.74) (19,436.00) 1,972,329.95

Page 2 of 5



City of El Lago
2021 Budget Worksheet

PROJECTED FY2020 coviD PROPOSED
FY2020 APPROVED BUDGET LOSSSES & FY2021
Gross Profit 1,980,893.10 2,053,396.86 96% 6,574.61
Expense

70000 - GENERAL GOVERNMENT
70100 - Administrative Salaries 93,247.99 111,178.00 84% (17,930.01) 113,000.00
70120 - Maintenance Salaries 83,129.80 84,924.00 98% 87,000.00
70130 - Bookkeeping Services 569.45 715.00 80% -
70140 - Payroll Bonus/Expenses 2,354.00 2,500.00 94% 2,750.00
70200 - Employee Benefits 18,448.23 21,500.00 86% (3,051.77) 18,500.00
70210 - Pension 3,030.90 2,890.00 105% 140.90 3,121.83
70220 - Social Security & Medicare 19,194.99 20,310.00 95% 20,820.20
70230 - W orkers' Compensation Insurance 4,421.22 6,500.00 68% 4,500.00
70300 - Building Maintenance Expense 26,374.67 24,200.00 109% 2,174.67 590.00 24,200.00
Total 70310 - Vehicle & Equipment Maintenance 2,217.64 4,700.00 47% (2,482.36) 4,000.00
70320 - Maintenance Empl. Clothing 999.17 1,000.00 100% 1,000.00
70330 - NewReplacement Equipment 8,887.00 7,500.00 118% 1,387.00 10,000.00
70350 - Grounds Maintenance 33,312.00 36,500.00 91% (3,188.00) 36,500.00
70360 - Fire Protection Equipment 5,506.99 3,100.00 178% 2,406.99 5,500.00
70400 - Contingencies 0.00 220.68 0%
70500 - Insurance and Bonds 13,937.12 14,000.00 100% 14,000.00
Total 70550 - Bank Service/Credit Card Fees 4,935.77 4,680.00 105% 255.77 4,800.00
70600 - Honoraria 5,700.00 5,700.00 100% 0.00 5,700.00
70700 - Advertising 3,715.10 6,000.00 62% (2,284.90) 6,000.00
70800 - Appraisal 10,256.00 10,000.00 103% 256.00 10,500.00
70900 - Audit & Professional Services 33,930.00 23,429.00 145% 10,501.00 18,000.00
71000 - Dues and Subscriptions 5,220.10 4,800.00 109% 420.10 5,225.00
71100 - Legal 40,512.99 35,000.00 116% 5,512.99 4,200.00 40,000.00
71200 - Special Expenses 11,205.75 13,000.00 86% (1,794.25) 6,500.00
Total 71300 - Telephone 9,811.87 6,800.00 144% 3,011.87 9,000.00
71500 - Meetings 135.00 500.00 27% 500.00
71600 - Office Supplies 5,515.75 4,500.00 123% 1,015.75 4,000.00
71700 - Tax Collection 1,775.29 1,900.00 93% 2,000.00
71800 - Elections (65.00) 4,500.00 -1% (4,565.00) 4,500.00
Total 71900 - Computer Expense 20,919.91 14,500.00 144% 6,419.91 20,840.00
72000 - Building Inspections 14,400.00 14,400.00 100% 21,600.00
72100 - Utilities 56,985.20 65,000.00 88% (8,014.80) 60,000.00
72400 - PEG Expenses 1,971.14 5,777.43 34% (3,806.29) 6,500.00

Total 70000 - GENERAL GOVERNMENT 542,556.04 562,224.11 97% (13,614.43) 570,557.03

73000 - PUBLIC HEALTH EXPENSES
73100 - Mosquito control 112.50 1,800.00 6% 1,800.00
73200 - Solid W aste Disposal 167,607.12 167,650.00 100% 167,650.00
73210 - Recycling 21,371.52 21,400.00 100% =
73300 - EmergencyMedical Services 30,000.00 30,000.00 100% 30,000.00
73500 - Animal Control 109.96 1,750.00 6% 1,500.00

Total 73000 - PUBLIC HEALTH EXPENSES 219,201.10 222,600.00 98% 200,950.00
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City of El Lago
2021 Budget Worksheet

PROJECTED FY2020 coviD PROPOSED
FY2020 APPROVED BUDGET LOSSSES & FY2021
74000 - COURT EXPENSES
74001 - Court Forms & Postage 1,287.47 2,000.00 64% 283.00 2,000.00
74010 - Court Clerk Salary 48,691.60 49,301.00 99% 50,200.00
74100 - Court Prosecutor 1,350.00 2,000.00 68% 2,000.00
74200 - Municipal Judges 3,600.00 5,000.00 72% 4,600.00
74300 - Court Training 369.49 836.58 44% 600.00
74400 - W itness Fees 32.84 32.84 100.00
74410 - Bailiff Services 2,175.00 2,400.00 91% 2,400.00
74414 - Arrest Fees 2,263.36 2,659.27 85% 2,650.00
74500 - Court Miscellaneous 322.00 1,000.00 32% 1,000.00
74600 - W arrant Payments 180.00 180.00
Total 74700 - Court Tax - General 32,496.93 37,155.00 87% 35,000.00
74800 - Court Technology 3,690.66 3,700.00 100% 3,500.00
74000 - COURT EXPENSES - Other 22.48
Total 74000 - COURT EXPENSES 96,481.83 106,051.85 91% 212.84 104,050.00
75000 - PUBLIC SAFETY EXPENSES
75100 - Police Department 782,603.91 807,604.03 97% (25,000.12) 782,603.91
75300 - Fire Department 156,624.84 156,624.65 100% 158,974.02
75310 - Fire Marshal 1,072.50 2,000.00 54% 2,000.00
75400 - Child Safety Expense 0.00 1,200.00 0% 1,200.00
75600 - Emergency Management 2,206.30 7,500.00 29% (5,293.70) 1,000.00
75700 - Public Awareness & Education 3,525.00 3,525.00 100% 3,525.00
Total 75000 - PUBLIC SAFETY EXPENSES 946,032.55 978,453.68 97% (30,293.82) 949,302.93
T 76000 - BOARD & COMMISSION EXPENSE 0.00 500.00 0% 500.00
77000 - COMMUNITY CENTER
77100 - Community CenterCapital Expense 32,170.00 7,500.00 429% 24,670.00 =
77125 - Community Center Payroll 24,853.99 20,000.00 124% 4,853.99 4,000.00 21,000.00
77200 - Pool General Maint & Supplies
77201 - Pool Chemicals 5,831.44 5,000.00 117% 831.44 6,000.00
77202 - Equipment & Repairs 1,431.46 6,900.00 21% (5,468.54) 3,500.00
77203 - General Maint. & Consumables 3,329.99 2,000.00 166% 1,329.99 3,500.00
77204 - Training 1,175.00 1,000.00 118% 175.00 1,500.00
77210 - Utilities-Pool 4,786.94 6,000.00 80% (1,213.06) 6,000.00
Total 77200 - Pool General Maint & Supplies 16,554.83 20,900.00 79% (4,345.17) 20,500.00
77300 - Tennis Expense 82.87 3,500.00 2% (3,417.13) 2,000.00
77400 - Event Room Expense 477.75 3,000.00 16% (2,522.25) 2,000.00
77500 - Fitness Center Expense 2,939.73 3,500.00 84% 4,000.00
77600 - Fitness Class Expense 4,235.00 9,360.00 45% (5,125.00) (1,950.00) -
Total 77000 - COMMUNITY CENTER 81,314.17 67,760.00 120% 14,114.44 49,500.00
78101 - MOBILITY
78110 - Streets & Sidewalks 131,971.13 132,000.00 100% 132,000.00
78300 - Street Signs 380.22 1,500.00 25% 1,500.00
Total 78101 - MOBILITY 132,351.35 133,500.00 99% 0.00 133,500.00
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FY2020 APPROVED BUDGET LOSSSES & FY2021
79000 - PARKS EXPENSE
79001 - Parks - Capital Expense 0.00 4,000.00 0% (4,000.00) -
79600 - Beautification-Parks & Entries 924.88 2,500.00 37% 2,500.00
79700 - Park & Entrance Maintenance 4,433.64 2,000.00 222% 2,433.64 4,500.00
Total 79000 - PARKS EXPENSE 5,358.52 8,500.00 63% (1,566.36) 7,000.00
Total Expense 2,023,295.56 2,079,589.64 97% (31,147.33) 7,123.00 2,015,359.96
Net OrdinaryIncome (42,402.46) (26,192.78) (46,313.41) (26,559.00) (43,030.01)
Other Income/Expense
Other Income
49000 - OTHER INCOME
49110 - Current Debt Service Tax Income 144,485.23 149,218.47 97% - 150,933.00
49112 - Delinquent Debt Service Tax 1,001.34 - 1,000.00
49200 - Grant / Disaster RecoveryFunds 78,608.48 74,000.00 106% -
Total 49000 - OTHER INCOME 20400505 223,218.47 T00% = 151,933.00
Total Other Income 224,095.05 223,218.47 100% 0.00 -
Other Expense
70001 - OTHER EXPENSE
70020 - DEBT SERVICE
70121 - Community Center Debt-Principal 125,000.00 125,000.00 100% - 130,000.00
70122 - Community Center Debt-Interest 23,958.00 23,958.00 100% - 20,933.00
Total 70020 - DEBT SERVICE 148,958.00 148,958.00 100% 0.00 150,933.00
Total 70001 - OTHER EXPENSE 148,958.00 148,958.00 100% 0.00 150,933.00
Total Other Expense T 148,058.00 148,958.00 T00% = 150,933.00
Net Other Income 75,137.05 74,260.47 0.00 - 1,000.00
Net Ordinaryand Other Income 32,734.59 48,067.69 (46,313.41) (26,559.00) (42,030.01)
FUNDS FROM OTHER BANK ACCOUNTS IN SUPPORT OF THE BUDGET
FUNDS FROM THE GENERAL OPERATING ACCOUNT 32,170.00 31,930.01
FUNDS FROM THE EMERGENCY OPERATING FUND 26,559.00
FUNDS FROM PEG ACCOUNT 1,877.00 6,500.00
FUNDS FROM CHILD SAFETY EXPENSE 5,700.00 1,200.00
FUNDS FROM BUILDING SECURITY 3,000.00 2,400.00
TOTAL FUNDS FROM OTHER ACCOUNTS 10,577.00 58,729.00 - 42,030.01
FUNDS TO THE EMERGENCY OPERATING FUND (58,644.69)
TOTAL NET BUDGET INCOME (Net Income + Funds from Other Bank Accounts - Funds 12,415.59 (26,559.00) 0.00
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