MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS FOR LAKEVIEW POLICE DEPARTMENT
FOR THE CITIES OF TAYLOR LAKE VILLAGE AND EL LAGO, TX
HELD ON AUGUST 10, 2020

MEMBERS AND ALTERNATES PRESENT: Rob O'Donel, Gene Easley, Michael O’'Brien, and Harvey Burns.
MEMBERS AND ALTERNATES ABSENT: Patrick Delly and Jeff Corbin.

MAYOR AND COUNCIL (EL LAGO/TAYLOR LAKE VILLAGE): None.

LAKEVIEW POLICE DEPARTMENT EMPLOYEES: Tom Savage and Wendy Perez.

VISITORS:

1. CALL TO ORDER:

Chairman O’Donel called the meeting to order at 6:30 p.m. with the above iisted commission members present. The
Pledge of Allegiance to the United States of America was recited.

2. ADOPTION OF MINUTES:

The minutes of the regular meeting held on July 13, 2020 were approved after a motion from Commissioner Easley and a
second from Commissioner O'Donel. The minutes of the special meeting held on August 3, 2020 were approved after a
motion by Commissioner Burns and a second from Commissioner Easley. Minutes passed with all in favor.

3. CHAIRMAN AND COMMISSIONS REPORTS:
Commissioner Easley commended higher visibility of patrol units in Clear Lake Forest.

4. MAYORS AND COUNCIL MEMBERS COMMENTS (El Lago and Taylor Lake Village): None.
5. CITIZEN'S COMMENTS: None.
6. POLICE CHIEF’S REPORT:

6.1 Directed Initiatives Status Report - Detective, Code Enforcement, Meetings and Personnel:

Detectives report presented without questions. Corrie Moody should start training next week. David Sullivan resigned
his fuil-time position ending this October and switching to a reserve position to begin a citizen's police academy
program.

6.2 Monthly Activity Report for July 2020:

6.3 Financial Report through July 2020:

Chief Savage and Sgt. Hendricks will pick up new 2020 Ford Explorer from Silsbee Ford this week. Financials doing
well.

6.4 Budget FY 20-21 — Reformatted:

Reformatted for purpose of easier understanding of hiring an extra officer again and Robert Smith signing up for the
pension program. Budget for FY 20-21 increased by .58 percent. Commissioner O’'Donel motioned to approve Budget
FY 20-21 option #2 and a second from Commissioner O'Brien. Motion passed with all in favor.

6.5 Revision of General Order #600-23 Use of Force and Less Lethal Devices:
General Order #600-23 revision approved after a motion from Commissioner O’Brien and a second from
Commissioner Easley. Motion passed with alf in favor.

6.6 Thank You Email for Officer Smith;
Citizen thanked Officer Smith for quickly responding to a call about an unknown contractor inside their home while
they were away. Officer Smith discovered Weeks Service was at the wrong address,



7. Authorization — Discussion, Consideration and Possible Action On:
7.1 Items Listed in Section 6

8. Adjournment:
Chairman O’Donel moved for adjournment. The meeting was adjourned at 7:00 p.m.
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